BOARD POLICY TYPE: MEANS

Policy Title: Board Staff Relationship
Delegation to the District Administrator

The Board of Directors appoints the District Admini
chief executive officer of the District and delegat
District Administrator the task of achieving the Bo
policies.

e The Board will limit the latitude the District Admi
may exercise in practices, methods, conduct and oth
through establishment of Executive Limitation Polic

+ The District Administrator is authorized to establi
implement administrative policies and procedures.

e The District Administrator is authorized to expend
funds within budget limitations.

» The District Administrator may take actions based o
reasonable interpretation of the Board’s Ends and E
Limitations policies.

* The Board may change its Ends and Executive Limitat
policies. However, as long as a policy is in effect
will respect and support the District Administrator
decisions.

* The District Administrator is obligated to follow d
made by the Board as a collective body.

+ Decisions or instructions of individual Board membe
binding.
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